Campbell River Skating Club Board Meeting
February 28, 2017 at 5:30 pm, Pinecrest Room
MINUTES
1. [image: Image result for skating quotes]Call to Order:  5:33pm

2. Quorum (5 of 8):  Courtney, Bev, Lynda, Diane, Cara, Marie, Rene, Rae Anne (Coach) and 
	Andrea (Gala Chair).

3. Agenda:  Courtney motions and Marie seconds, all in favour – Carried.

4. [bookmark: _GoBack]Previous Minutes:  Motion to approve the January Minutes.  Diane motions and Cara seconds, all in favor – Carried.

5. Correspondence report:  no questions.



6. Finance Report:  We received an insufficient funds (NSF) cheque.  Lynda contacted the individual and is waiting for a response.  A note has been put on their account.  Rene is looking into other non-profits to see how their categories/accounts are set up; we need to change ours to be more clear.  This way it will make it easier to see from the outside looking in.  Lynda is looking for people who would like to come to the budget meeting, if you would like to attend please let her know and she will contact you.  So far Rene, Cara and Lynda are the Budget Committee.

Rene will put all financial transactions into QuickBooks online in preparation for the accountant.  The last 3 years needs to be recorded as the information was not in a format that the accountant found usable and the data was lost when Lynda’s computer crashed.  Lynda is working with Rene on this project.  There are a couple of ½ hr sessions that will be cancelled due to Storm playoffs.  How do we credit the skaters for these sessions?  Suggestions: give a credit for summer or next season or a personalized punch card.  If skaters are not returning, then provide a refund; this will be determined once the 17/18 season starts.

Gaming: the percentage of amount we need to have from fundraising based on the amount ($25 000) we received for our Gaming Grant.  Lynda was unable to find that in the Conditions for a Community Gaming Grant document.  You need to spend it within 12 months of receiving it.  Must maintain a separate gaming account to track expenditures and how the funds are used.  Frequently Asked Questions document.

REPORTS:

1. President and Vice President’s Report:  Ice Show/Gala contracts have been signed.  Letters of Intent have been received; next is the need for a Hiring Committee.  Cara, Rene, Diane and Lynda will form this committee.  Need Vancouver Island clubs to sponsor a couple of these competitions.  Made a point of North Island clubs not hosted for a number of years.  Would be nice to have at the home club.  Website - talking to Jeremy, had some old links that have been redirected to the current information.  Within the next year, we would want to move towards Word Press.  Jeremy is working on an economical way that we can use.  Lynda will touch base with Jeremy in a year or so.  Converting the website would make it easier to update.



2. Registrar’s Report:  no questions.  Marie would like to work on the payment options as there have been some issues.  Recommend having a policy for people to pay by a certain date.



3. Fundraising Director’s report:  Our last fundraiser (skate-a-thon) collected a lot of money!  $1091! Perhaps hold one at our Halloween event.  Bagging groceries; if we could get the turnout that we got, one a month would net significant dollars.  Part of the fundraising discussion could be to designate the proceeds from certain events for ice show.  Definitely do it again next season.  There will be gift baskets for the Gala.
Lordco is available for us to do a carwash in the summer; Home Hardware will donate all the materials for it.  Another fundraising option is the barbeque put on by Marine Harvest.  Another summer option.  Ford Test Drive fundraiser.  Lynda sent a letter back in 2014 but did not follow up.  Requests need to be in by a certain time.

4. Test Chair Report:  no questions.  The last two test days had to be cancelled, which was out of our control.


5. Publicity Report:  Comments about the competition results in the paper, no story, no pictures, just names and results.  The paper does appear to favor a few; its all about relationships and who you know.

6. Head Coach Report:  no questions.  Nominated Andrea, submitted it and haven’t heard anything back.  Action: Lynda will send information about these awards?

7. Off Ice Coach Report:  no report.

8. Ice Show/Gala Report:  Everything is coming along great!  And the cost will be under budget so far.  Cara will let Andrea know of the final list of names to be advertised in our skating program.  Graduating skaters will be recognized before the finale.
[image: Image result for skating quotes]


NEW BUSINESS:

1. Visiting Coach
In Rae Anne’s report she expressed concern that Jannine taught from the boards.  Each club has their own policy around visiting coaches; you need a contract in place to teach on the Club’s ice.  This is a policy that will be discussed and put into our local policy and procedures.  The Bylaws are initiated by Skate Canada and are not changeable; however, we can change our policy and procedures.  Clarity was provided by Keri; Jannine was there on a social visit.  



[image: ]
Adjourned: 7:02pm
Next Meeting:  March 28, 2017, at 5:30 p.m. in the North Room.
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Executive Meeting — February 28, 2017
Correspondence

Incoming

- TELUS Invoice, paid

- Tax Assessment Notice

- WorkSafe BC 2016 Employer Payroll and Contract Labour Report due Mar. 3
- Canada Revenue Agency Remittance Form received Feb 7

- Bank statements received Feb 8 and 10 respectively

- Bank Notice of Insufficient Funds $253.15

- Information from DFS Canada of fundraising options; forwarded to Cara

- Cheque from Boston Pizza (fundraising) - $55.47

Outgoing

- Uplifter and Skate Canada invoices paid and mailed.
- 2016 Employer Payroll and Contract Labour Report

Sanctions — none
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Executive Meeting — February 28, 2017
President and Vice President’s Report

This report covers both positions as both people work together on the majority of the
items reported below.

Contracts/Letters of Intent
Ice Show/Gala contracts have been signed. Letters of Intent have been received,
next a hiring committee mtg needs to be scheduled. Currently Diane, Cara and
Lynda is on this Committee. Anyone else interested in joining this group let Lynda
know.

Vancouver Island Region Meeting (January 29/17)
There are three new Star 1-4 judges; one in Campbell River. Coaches are
encouraged to participate on the Coaches’ Committee. Clubs should support
Coaches financially to help them achieve their higher levels. Coaches are
mandated to be certified by September 2017 to be able to judge Star 1-5.

Stars on Ice is back in our region May 16™. If any 14+ skaters is interested in
volunteering at this event, they are welcome. 3/Club + 3 alternates. Volunteers
receive a free t-shirt. Susan/Lynne are collecting names.

Skater Development meeting to be held in the Spring; possibly the Sunday of VISI.

InterClub Nov. 17-19/18 needs a host or we will lose this competition. Region,
Port Alberni Feb. 2-4/18. BC/YT AGM May 5-7/17.

Educate our parents that officials do not get paid. Any conflicts should go through
the President before going to the region. Reminder to submit Form 100 to Region
after AGM.

It is important to remember that when submitting a Planning Program sheet to a
competition that it be named as the skater and event entered.

Our Club basket will be themed “Chemical Free Home”. Lynda and Courtney will
put it together; just need to know the budget.

Next meeting is April 2"? if anyone is interested in attending with Lynda.

Web Site
Jeremy Latham designed and created our existing web site. Jeremy is helping me
redirect some old docs of past Board members to our current Board. Although our
web site is an older version it still works fine for our purposes. In order to upgrade it
would be $500 American for licensing fees; however, Jeremy suggests that within
the next year we may want to move to Word Press. Jeremy will be working with
Word Press and once it is economical then he will let me know. Converting would
make updating the site easier.

111
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Registrar’s report - Data retrieved from Uplifter Feb. 26, 2017

Registered skaters: 150 (120 in current sessions)
e PreCanSkate: 15 skaters Block A (Over)
17 skaters Block B (Over)
15 skaters Block C (Over)
17 skater pre-registered Block D

e (Canskate 35 skaters Block A (Over)
32 skaters Block B

e PowerSkate: 20 skaters 6 to 12yrs (9 skaters on waiting list)
15 skaters 13+/adults

e Star 1: 6 skaters

e Star 2-3: 9 skaters

e Senior: 16 skaters

e Adults: 10 skaters

Revenue: $41,838 ($47,165.80 including Skate Canada Fees)

Invoices: $46,178.75 paid
$913.25 pending
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Test Chair Report — Shannon Mather
February 28, 2017

The scheduled test for February 19/2017 was cancelled due to not having a judge available, there was a
competition that weekend as well.

The April 9" scheduled test day was also cancelled because of VISI, and has been rescheduled for April
12, 3:30pm-5:45pm.

Some of our skates will be joining Comox Valley Skating club’s test day on March 16™. | encourage if any
skaters want to take tests else where to please contact their coach or myself to make arrangements.

Shannon
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Coaches Report February 28, 2017

I continue to do the monthly duties that are required in my contract with addition to
reports/reviews for the Program Assistants.

I nominated Andrea Beattie for the Skate Canada Star Skate Award and received
supporting letters from her parents and Julia Bowles to add to mine. I would have liked to
see a letter from the Executive to support Andrea’s involvement in the club for so many
years which would have made a stronger nomination application.

The Gala is in Two weeks and I am discouraged at the lack of volunteer support we have
received. More one on one communication is needed to bring our members in to get
involved.

On Tuesday Feb 21" we had a Skate Canada registered coach, Jannine Ranniger come in to
teach a senior skater without a contract with our club. Also as CRSC Head Coach, I should
have been notified about this and above all else out of respect. This is not a common
practise in most clubs without clearance from their Club's Executive and we don't have an
open policy for freelance coaches in our contracts; so my question is, was there permission
given for Jannine to teach on club ice? I would like to put this on the Agenda for the
February's meeting for discussion.

Lynda, could you please send me a copy of the Club's constitution for the upcoming Annual
General Meeting in April as soon as possible? T know that the Region has sent out notices
about holding of f any changes in the clubs until their AGM; however we should refresh our
memories as to what it says. I still have our By Laws from last year in place; however
everyone may not have them as they are new to the Executive this year.

As we step into the last quarter of our season, I want to thank all of you for your patience
and endless hours of volunteering for our club. It is very much appreciated!

Rae Anne Hesketh

CRSC Head Professional

Skate Canada Trained National Coach
raeskate8@gmail.com






image8.emf
Visiting Coach  response.pdf


Visiting Coach response.pdf
Page 1 of 1

Lynda

From: <ksellis@telus.net>

Date: February 27,2017 10:06 AM

To: "Lynda O" <pannache@shaw.ca>

Subject:  Jannine

Good Morning Lynda,
Just had the opportunity to read Rae Anne's Coach's Report.

Jannine came to the arena on a social visit, not professionally to give instructions. She was
not contacted by me or asked to Coach students.

Just to clarify that she did not give lessons to anyone, but spoke to the Trina Chalmers and
Megan Webber, the only two skaters on that session.

| was present at rink side.
Please let me know if you would like to discuss this further.

Keri

2017-02-27
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